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Discovery Data

Number of Total Users

Number of Total Workstations

Number of Locations

Number of Total Servers

Total Number of Days Down in the Past Year
Dedicated IT Staff Monthly Wages

The Company Goto Person Monthly Wage
Cost of Being Down for a Day

Network Monthly Fixed Costs Monthly Yearly Total
Anti Virus Subscription $0.00 $0.00

Email Services (Spam,Archiving,Encryption) $0.00 $0.00
Server Offsite Data Storage $0.00 $0.00
Microsoft 365 Licenses $ 0.00 $0.00
Cloud Services $0.00 $0.00
User Back Up Services $0.00 $0.00
Remote Monitoring Services $0.00 $0.00
Disaster Recovery Solutions $0.00 $0.00
Any Hardware Lease Payments $0.00 $0.00

$0.00

Security Subscriptions Monthly Yearly Total
Cyber Security Subscriptions $0.00 $0.00
VPN Services $0.00 $0.00
Firewall Subscriptions $0.00 $0.00
Dark Web Scanning/Monitoring $0.00 $0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00



Oval
Down Time for a day is the number your company loses from having no IT for an entire workday.    

Downtime Formula Below

[Lost Revenue + Lost Productivity + Recovery Costs + Intangible Costs]

Lost Revenue
You need to calculate the amount of revenue generated per hour by your business. This would be the revenue per week/40 hrs. An important component to figure out your lost revenue is your business’s revenue dependence on uptime. 

Uptime is the time/percentage your site is up and operational online. For example, if you’re an e-commerce store and solely sell online, you are 100% dependent on the internet for your business’s revenue. You will need to estimate the percentage amount of your revenue that is dependent on uptime. 

Lost Revenue = Revenue/hr x downtime(hrs) x uptime(%)

Example: If my revenue is $3,000/hr and my network was down for 2 hours and my uptime percentage is 30% my lost revenue would equal: $1,800/hr

Lost Productivity
Due to down servers, employees are unable to perform their jobs. But their salaries are a fixed cost and do not change even during the downtime. 

To calculate the productivity lost, you must first calculate each employee’s salary/hr. Then, estimate the percentage of productivity that is dependent on uptime, and this could be different across employees. 

(Uptime, remember, is simply the time or percentage your site is up and operational.) 

This percentage is known as the Utilization Percentage.

Lost Productivity = Employee Salary/hr x Utilization % x Number of employees (with same Utilization %)

Recovery Costs
These are the costs accrued while fixing the issue. 

They can include but are not limited to:
Repair Services 
Replacement Parts
Lost Data Recovery
Other costs due to Loss of Data 

Intangible Costs
These are the costs that hurt the most for the long-term. These occur when downtime damages your reputation or your brand.  These costs ultimately affect businesses that rely heavily on uptime. 

Including intangible costs into the Total Downtime Cost Formula gives a better understanding of the long-term consequences that can occur due to downtime.
________________________________________________

________________________________________________

A few other easy formulas:

To Calculate Your Average Labor Costs During Downtime:
LABOR COST = P x E x R x H

P = number of people affected
E = average percentage they are affected
R = average employee cost per hour
H = number of hours of outage

To Calculate Potential Downtime Revenue Losses:
LOST REVENUE = (GR/TH) x PI x H = Expected annual lost revenue costs

GR = gross yearly revenue
TH = total yearly business hours
PI = percentage impact on employees.  
H  = number of hours of outage


Oval
This is usually the office manager but could be anyone in your office that knows more than everyone else on Technology and has IT support as his/her job description but still takes away from the key roles of the Job.   Do not forget the extra burden in addition to Salary.


Oval
If you have one or more Dedicated Employees to ONLY Supporting your IT, then put the combined yearly salaries here with extra burden costs. 

Extra Burden Costs May Include:
Payroll Taxes
Cell Phone with Data Plan
Car Expenses
Yearly Training or Certification Costs
Overtime
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Oval
This number is your average monthly payroll amount after burden. 


Internal Personnel Monthly Yearly Total
How Many Staffed IT Related Employees 0.00 0.00
Hours per Month The Goto IT Person spends on IT Support 53.00 0.00
Hours Per Month Spent on Managing other Technology Vendors 44.00 0.00

0.00
0.00
0.00

Outsourced IT Services per month Monthly Yearly Total
Hourly IT Provider Services Per Month Spend $0.00 $0.00
Consulting or Technology Engineering Costs $0.00 $0.00
Parts Replacement Costs $0.00 $0.00
IT Service Agreement $0.00 $0.00
Voice/Telco Service agreement $0.00 $0.00
Voice/Data Bandwidth Agreement $0.00 $0.00
IT Management Applications $0.00 $0.00
Software Application Support Contracts $0.00 $0.00

$0.00
$0.00

Down Time Events or other IT Costs
Data Recovery Bill

Downtime Costs

Network Annual Fixed Costs
Security Annual Fixed Costs
Internal Staff Annual Costs
Yearly Outsourced IT Costs

Down Time Events

Yearly Total Cost of Ownership
Monthly Total Cost Of Ownership
Current Monthly Cost Per User

Save, Print and Submit for your free Network Assessment

Network Assessment is Valued at over $2,500.00



Oval
This is usually the office manager or whomever in the office that everyone goes to. Many times IT services take over their job duties that they were hired to do.


Oval
Usually this is the Office Manager having to deal with vendors.

Some Examples:

Software application Vendors
Copier Company
Phone system Company
Internet Company
Website Company
Cell Phone Company

You are wanting to put in how many hours a month this person spends managing other technology vendors you have!
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Oval
Use this space for any other excessive spending that may have happened related to IT

Some Examples:
IT Change orders on a project due to improper engineering or consulting
Compliancy Fines
Lost Customer Contracts
Data Recovery Costs
Emergency Response Spending
Equipment Rentals
Hiring outsource employees to help get caught up after down time
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